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About Simon Siegl

Prior to launching CoEfficient Consulting, Simon held leadership roles with local, regional and national
winery associations providing over 17 years of experience. In these positions he developed strengths in
financial management, government relations, communications and image development, resource
development, strategic planning and project management. Simon has gained respect for his ability to
work with key stakeholders within and outside organizations to increase resources in support of missions
and has developed an extensive network of established contacts among wine industry leaders based on
trusted relationships.

His work with the wine industry began in 1985, as Executive Director of the Washington Wine Institute, a
dynamic trade association focused on government relations initiatives to protect and enhance the
business environment for Washington wineries. Along with deflecting harmful excise tax increase
proposals, Simon led efforts to eliminate the use tax on oak barrels and to establish Washington as one of
the early “reciprocal states” for direct shipment of wine to consumers. Association membership grew
during Simon’s tenure from 32 to 66 wineries.

Perhaps the most important legislative initiative was the creation of the Washington Wine Commission,
for which he also served as Executive Director. In meeting the generic promotion and marketing needs of
all the state’s wineries and grape growers, Simon implemented an extensive and diverse media relations
program; produced four biennial international conferences (The World Vinifera Conference) bringing
global wine industry leaders, wine media and other opinion leaders to the State; created and managed
touring programs to major markets throughout the U.S. involving winemaker presentations to media and
influential wine trade audiences; created a three-state Northwest Wine Promotion Coalition to conduct
federally-funded export promotion activities in selected foreign markets; and, produced the first nine
years of the charitable Auction of Washington Wine. These and other campaign elements helped convert
the industry’s prior negative image into recognition as high quality wine region, and support extraordinary
growth which continues today.

In 1996 Simon was recruited away from Washington State to Washington, DC to become President of the
American Vintners Association (now called WineAmerica), a trade association representing 700 wineries
in 47 states, where he served as primary spokesperson and represented interests of U.S. wineries to all
levels of government. In addition to the continuing state-by-state legislative initiative to expand the
network for direct shipment of wine to consumers, some of the initiatives Simon led were to establish the
American Viticulture and Enology Research Network (AVERN), a national structure for research which
helped achieve significant increases in federal funding; facilitation of an international trade negotiation
effort with eight other “new world” wine producing country associations to help level the field for
exports; and the creation of WineVision as a national platform to set industry-wide, long-term priorities.

In addition to his work in the wine industry, Simon was an executive in the ‘70’s and early ‘80’s with
performing and visual arts companies, including eight years as General Manager of Intiman Theatre
Company in Seattle WA .

Simon received his B.A. degree in performing arts management from Antioch College in Ohio, and
currently resides in Shoreline, Washington.



